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What is SEO?

²Ƙŀǘ {9h ƛǎΧ

ωSEO = Search Engine Optimization

ωA division of online marketing with the 
purpose of building content that is more 
understandable and readable by search 
engines.
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ωBuilding pages ONLY for search engines

ωEngagement of unethical practices to gain 
search engine favor.

ωAn exact science



Who is Brent D. Payne?

Brent D. Payne is NOT . . .

ωnot a journalist in any way, shape, or form

ωnot the best SEO for all fields of SEO

ωnot a poised, professional speaker

Brent D. Payne is . . .

ωpassionate about SEO and how it helps journalists

ωsignificantly experienced in SEO

ωdedicated to TEACHING people about SEO



SEO Jargon
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ωGooglebot ςThe collective name for the thousands of servers crawling the web

ωPageRank ςThe factors Google uses to determine where a particular page 
should be listed in the search results

ωPageRank Number/PR# -¢ƘŜ DƻƻƎƭŜ ǘƻƻƭōŀǊΩǎ ŀǎǎƛƎƴŜŘ ƴǳƳōŜǊ ǘƻ ŀ ǇŀǊǘƛŎǳƭŀǊ 
domain or page

ωSpider/Robot ςSame as Googlebot above but not Google specific (i.e. could be 
any search engine)

ωWhite Hat/Black Hat ςWhether you work with Google or against Google

ωAnchor/Anchor Text ςThe blue underlined link

ωALT/Alt Text ςThe text you see when you scroll over an image

ωThe Algo/Algorithm ςAll the engineering and coding that is the core of a search 
ŜƴƎƛƴŜΩǎ ŎƻŘŜ

ωMicrohooςThe theoretical search engine created by the merging of Microsoft 
and Yahoo!

ω301/301 redirect ςThe process of telling the search engines a page has moved



Why the Obsession with Google?

Google
72%

Yahoo!
15%

Microsoft
8%

Ask
3%

All Others
2%



Why Should You Care About SEO?

Google  
5,421,943,000 

Yahoo!  
1,448,140,000 

MSN/Live!  
841,457,000 

AOL  
357,025,000 

Ask.com  
169,116,000 

All Others  
386,024,000 

Google

Yahoo!

MSN/Live!

AOL

Ask.com

All Others

ωGoogle 5.4 Billion Searches per Month

ωYahoo! 1.4 Billion Searches per Month

ωMSN/Live! 841 Million Searches per Month
{ƻǳǊŎŜΥ bƛŜƭǎŜƴ 5ŜŎ Ψлу

Total Search Engine Traffic

tǿƴΩŘ! ¢ƘŀǘΩǎ нΣлнп 
Google 

searches per 
second!!



тл҈ ƻŦ ¦ǎŜǊǎ 5ƻƴΩǘ Dƻ .ŜȅƻƴŘ ǘƘŜ мst

Page of Search Engines!

Well, looks like 
getting to that 

first page is 
REALLY 

important then.



Tribune SEO Statistics

ω2007 ς22% of Visits from SEO

ω2008 ς31% of Visits from SEO

ω5ƻǳōƭŜŘ {9h ±ƛǎƛǘǎ ¸κ¸ Ψлу ǘƻ Ψлт

ω2009 YTD ς36% of Visits from SEO
Source: Omniture

¢ǊƛōǳƴŜΩǎ {ŜŀǊŎƘ 9ƴƎƛƴŜ ¢ǊŀŦŦƛŎ

ωHTML Changes

ωCMS Enhancements & SEO Tools

ωSEO Planning of Future Events

ωNewsroom SEO Training Seminars

ω100% of Newspapers Already 
Trained (Basic SEO)

ωTribune Broadcast Sites 95% Trained

ωSEO Task Force Development

²ƘŀǘΩǎ 5ǊƛǾƛƴƎ ǘƘŜ DǊƻǿǘƘ

ωBreaking News

ωTopic Galleries

ωElection/Inauguration

ωOscars

ωWeather, Horoscopes, Trials

Key SEO Wins

2007 SEO

2008 SEO

2009 SEO



How Do Search Engines Work?

Links Popularity

Popularity Trust Importance

Importance
Similar 
Content

Relevance
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Page 
Rank

Popularity

Authority

Relevance
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The Psychology of Googlebot

ωDƻƻƎƭŜōƻǘ ŘƻŜǎƴΩǘ ǳƴŘŜǊǎǘŀƴŘ Ǉǳƴǎ

ωDƻƻƎƭŜōƻǘ ŘƻŜǎƴΩǘ ƎŜǘ ƧƻƪŜǎ

ωGooglebot is a robot not a buddy of yours
Literal

ωGooglebot only understands what you tell him

ωGet Lucky!

ω[ŀǇǘƻǇ ΨŎŀǎŜΩ ǾŜǊǎǳǎ ƭŀǇǘƻǇ ΨōŀƎΩ

ωΨCompactFlashΩ vsΨ/ƻƳǇŀŎǘ CƭŀǎƘΩ

Context

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ iFramedcontent

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ ƛƳŀƎŜǎ όƴŜŜŘǎ ![¢ ǘŜȄǘύ

ωDƻƻƎƭŜōƻǘ ŎŀƴΩǘ ǊŜŀŘ javascript

ωGooglebot barely understands flash files

Blind 
spots

01100111 01101111 
01101111 01100111 
01101100 01100101 
01100010 01101111 

01110100



Media Companies are Treated 
Differently by the Search Engines

²Ŝ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ƛƴ ŀ ƎƻƻŘ ǿŀȅΧ

ωCrawl rates are considerably more frequent

ωEndless pipe of quality content

ωDƻƻƎƭŜ ƭƛƪŜǎ ǳǎ ƳƻǊŜ όōǳǘ ǎǘƛƭƭ ŘƻŜǎƴΩǘ ƴŜŜŘ ǳǎύ

ωHigh authority

ωDirect relationships with the search engines

²Ŝ ŀǊŜ ŘƛŦŦŜǊŜƴǘ ƛƴ ŀ ōŀŘ ǿŀȅΧ

ωExpiring content

ωDuplicate content

ωNever ending changes to our content

ωHorrid CMS/site structure

ωDirect relationships with the search engines ;-)



SEO: Where Do I Start?

Weather What are 
people 

searching for? 
How can I find 

out?

Sports

Local 
News Movies

PoliticsFashion

Food

Horoscopes

Travel

<Relevance>



https://adwords.google.com/select/KeywordToolExternal

Related Terms & Estimated 
Volume (Month Lag)

Provides long list of 
related terms (exports)

Shows approx. search 
volume

Shows advertiser 
competition for terms

Shows keywords by URL

https://adwords.google.com/select/KeywordToolExternal
https://adwords.google.com/select/home


Just Because YOU Search 
THAT Way . . .

http://www.google.com/trends

Compare multiple terms to 
determine which term 
receives the highest volume of 
search traffic.

Use the drop down menus to 
change the date range and 
regional data sets.

Export the data to a CSV 
(Opens in Excel, must be 
logged into Google Account).

http://www.google.com/trends


http://www.google.com/trends

Google Trends: What is it?

http://www.google.com/trends


http://www.google.com/trends

Get an Indication of Search 
Volume (Hourly)

hƴƭȅ ŎƘŀǎŜ ŀŦǘŜǊ Ψ±ƻƭŎŀƴƛŎΩ 
ǎŜŀǊŎƘ ǘŜǊƳǎΣ ƻǘƘŜǊǎ ŘƻƴΩǘ 
have the volume to justify the 
effort

Watch graph, catch terms 
ǿƘƛƭŜ ǘƘŜȅΩǊŜ ǎǘƛƭƭ ǎǇƛƪƛƴƎ

Note the related searches, use 
them in your body text

http://www.google.com/trends

